
Introduction for the Facilitator

This lesson introduces students to the professional and personal value of empathy, which is the ability to understand 
and share the feelings of others. In middle and high school, where peer relationships, stress, and self-awareness grow 
more complex, empathy becomes an essential skill for navigating the world with care and confidence.

Empathy isn’t about fixing people’s problems. It’s about being with people in their emotions, offering support, and 
choosing kindness even when it’s difficult. When practiced consistently, empathy strengthens relationships, reduces 
conflict, and helps students become thoughtful leaders and trusted teammates.

Empathy becomes a central part of a student’s personal competitive advantage, building a strong foundation for a 
lifestyle based on connection, trust, and mutual respect.

This lesson includes:

•	 A Real-World Scenario that makes empathy relatable
•	 8 Group Discussion Questions with follow-ups
•	 8 Journal Prompts (draw or write)
•	 10 interactive Activities to strengthen empathy
•	 A printable Worksheet to reflect and apply empathy in real life

8: The Power of Empathy

A 7–12 Lesson on Understanding Others, Building Compassion,  
and Growing Connection
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Real-Life Scenario

You’re walking into school and see someone sitting alone. They look upset. You 
think about saying something…but keep walking. 

Later, you hear they had a really rough morning. You feel bad. You wonder,  
What if I’d said hi? 

Another time, you feel off. A classmate notices and says, “You don’t seem like 
yourself today. Want to talk?” 

That moment sticks with you. 

Empathy is noticing. Caring. Reaching out. It’s the invisible skill that makes a  
real difference—every day.

Group Discussion Questions

1.	What does empathy mean to you?
	 Follow-up: How is it different from sympathy or pity? 
2.	Why can it be hard to show empathy sometimes?
	 Follow-up: What gets in the way, and what helps you move past it? 
3.	How do you know when someone is being empathetic toward you?
	 Follow-up: What do they say or do that makes you feel understood? 
4.	What’s the difference between listening and truly feeling with someone?
	 Follow-up: When have you felt that deeper level of connection? 
5.	How does empathy affect our friendships or group dynamics?
	 Follow-up: How can it prevent or reduce conflict? 
6.	How do we show empathy even when we don’t fully relate to someone’s experience?
	 Follow-up: What’s the role of curiosity and respect in that process? 
7.	How does practicing empathy build your personal competitive advantage?
	 Follow-up: Where could this skill make a real difference in your future? 
8.	What kind of lifestyle do you want to live?
	 Follow-up: How does empathy help you build that life with and for others?

8: THE POWER OF EMPATHY

2	 ©Mark C. Perna® - All Rights Reserved   V1   I   markcperna.com

A U T H O R E D  B Y



Journal Prompts

(Students can write or draw their responses depending on learning style or preference.)

1.	Write or draw a time someone showed you empathy. What did they do and how did it make you feel?

2.	Describe a time you wanted to help someone but weren’t sure how. What did you do?

3.	What does empathy look like at school, at home, or online?

4.	Write about a time when you could have been more empathetic. What might you do differently now?

5.	Draw or describe your “Empathy Radar”—how do you notice when someone needs support?

6.	What’s a challenge someone else is facing that you want to understand better?

7.	How do you want people to respond to your emotions? How does that guide how you respond to others?

8.	How can empathy help grow your personal competitive advantage?

Activities

8: THE POWER OF EMPATHY

1.	 Empathy Walk
	 Pair students to walk and talk. One shares something 
	 real (not too personal), the other listens with full 
	 attention, asks questions, and offers support.

2.	 Perspective Taking Sketches
	 Students draw or write about the same situation 
	 from two different people’s points of view.

3.	 Feel What They Feel Roleplay
	 Small groups act out scenarios that call for empathy. 
	 Others describe what the characters might be feeling 
	 and how to respond.

4.	 One-Minute Monologues
	 Students take on a character (real or fictional) and 
	 explain a situation from their emotional perspective. 
	 Audience reflects with empathy.

5.	 Empathy Board
	 Create a space where students can anonymously 
	 share something they wish others understood about 
	 them. Display with care.    

6.	 Digital Empathy Scenarios
	 Explore texts or social media posts where tone can 
	 be misread. Discuss how empathy can guide how we 
	 respond online.

7.	 “What Might Be Going On?” Game
	 Share mysterious or moody behavior in a 
	 hypothetical person (e.g., quiet, frustrated,  
	 distracted). Students brainstorm possible reasons 
	 without judgment.

8.	 Compliment Chain
	 Students give meaningful, empathy-based 
	 compliments that notice effort, mood, or growth— 
	 not just appearance or performance.

9.	 Micro-Moment Mindfulness
	 Teach students to pause and ask: “What might this 
	 person need right now?” before reacting in difficult 
	 conversations.

10.	Empathy in Action Challenge
	 Over a week, students look for a chance each day to 
	 show empathy and record what they did, said, or 
	 learned from the experience.
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Worksheet

My Empathy in Action Plan

Helpful Words:
•	 Empathy = understanding how someone else feels, and showing care through words or actions
•	 Lifestyle Goal = the kind of life I want to live
•	 Personal Competitive Advantage = the strengths that help me build trust and meaningful connection
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1.	Someone I know who shows strong empathy is:

2.	One way I can show empathy this week is:

3.	A situation I didn’t understand at first—but now  
	 see differently is:
 

4.	My Empathy Superpower helps me do these things:

5.	When I feel disconnected from others, I can try:

6.	Empathy helps me grow my personal competitive 
	 advantage by:

7.	This is how empathy supports the lifestyle I want  
	 to live:

Directions:
Use writing or drawing to reflect and build  
your empathy skills. 

Use the back of this sheet if you need  
more space.

Name:
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